YOU’VE GOT A FRIEND IN US!
(full credit to Randy Newman & Pixar)

COVID-19 Leadership Support – Low-Cost Hourly Coaching
How lonely does it feel to be a leader today? How are you
dealing with all the uncertainty and constant barrage of
negative and terrifying news stories? Do you have someone
to be a thought partner and a guide to support you? Should
you be thinking about a coach?
Today, the leadership challenges confronting us has never
been faced in our lifetime. The coaching response must be
more focused on the immediate challenges at hand. That means being able to schedule a time to work with a
talented coach who can help you sort through that immediate challenge and give you time to breathe.
Here are some topics we’ve been covering with clients this week:
•
•
•
•
•
•
•

How do I quickly set up my team to work from home and it still be a team?
How do I prioritize all that I had to deliver before this happened?
I’m finding it hard to focus on work with all that is going on in my life.
I feel somewhat panicked all the time. How do I get past this?
I might have to lay people off. How can I do that?
How do I show empathy for my team members’ work situation and still ask them to meet their deadlines?
I’ve never done a Board meeting virtually. What tips do you have?

As leaders, our people look to us to be the ones to have the answers. In this time of total uncertainty, those
answers are hard if not impossible to find. Yet, having a thought partner who can help you sort through the issues
you may be struggling with personally or who has insight and experience around best practices, can create both a
safe space and an anchor to get you through this.
We want to be there for our friends. To do that we are offering a free 20-minute virtual coaching conversation to
see if an ad hoc coaching approach is right for you right now.
Beyond that 20 minutes, if you decide to engage further, there is NO long-term commitment. We’re happy to
schedule a 30-minute session ($75) or a 60-minute session ($125) at a time convenient for your schedule.
Additionally, if you would like to order a “six-pack” of coaching for you or any member of your team to be used as
needed, it is $700. Contact us or call 720-259-4092.

